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Do you consciously frame questions so the easiest answer is "Yes"?"We need to talk, can you
meet me at noon?"Fear strikes the heart of most folks when they hear, "We need to talk..." from
their boss or spouse. Heart rates soar, blood pressure rises, and concentration on anything else
is pretty much toast. Unless the specific intent was to cause panic, one bit of questionable
communication can ruin your day.Effective communication is hard. Concise effective
communication is an art. For those who don’t have the gift, questions can even the playing field.
That’s how questions became the foundation of the author's career and inspired this short-read
book.People who ask brilliant questions are often more successful than people who give brilliant
answers. It's like the old story about the difference between giving someone a fish or teaching
them how to fish. One answer won't make your career, but skillfully asking the right questions
might.   Personal and professional relationships are fed by trust. Properly using questions
inspires trust.Most people look for a yes - action, obedience, or agreement - from customers,
colleagues, families, and even horses. This short book addresses the reasons why you don’t get
the response you want and the unintended consequences of asking the wrong question.Easy-to-
understand and packed with illustrations, "The Art of YES" shares the 4 Types of Questions and
teaches you to wield them effectively and responsibly. Has a question ever made you feel
uncomfortable? If that wasn't the intent, what went wrong?Written by Lynn Baber, best-selling
author, World and National Champion horse trainer and breeder, and promoter of the concept of
Message over Market. A serial entrepreneur, Lynn credits her success in large part to the savvy
use of questions.Scroll up, grab a copy, and unlock the power of questions today.



The Art of Getting to YesHow Using Questions Correctly Inspires Action,Agreement, and
Connection with AnyoneBy Lynn BaberCopyright © 2017 Lynn Baber.All rights
reserved.Scripture quotations from the New King James Version 1982 by Thomas Nelson, Inc.
®Used by permission. All rights reserved.Why questions?People who ask brilliant questions are
frequently more successful than people who give brilliant answers. It's like the old story about
the difference between giving someone a fish or teaching them how to fish. One answer won't
make your career, but skillfully asking the right questions might.Personal and professional
relationships are fed by trust. Properly using questions inspires trust.Most people look for a yes -
action, obedience, or agreement - from customers, colleagues, families, and even horses. This
short-read book addresses why you don’t get the response you want and the unintended
consequences of asking the wrong question.Table of ContentsIntroductionChapter 1 —
Question FormatsChapter 2 — Why You Ask QuestionsChapter 3 — The 4 Types of
QuestionsChapter 4 — Q#1: The InvitationChapter 5 — Q#2: The Request for
InformationChapter 6 — Q#3: The Request Expecting a YesChapter 7 — Q#4: The
CommandChapter 8 — The Two Reasons You Fail to Achieve SuccessConclusionAbout Lynn
Baber:IntroductionThe single biggest problem in communication is the illusion that it has taken
place. — George Bernard Shaw“Be in my office at 3:00 PM.”Imagine this is the first text you
receive from your boss after six months on the job. Are you excited? Nervous? Worried? Does
the boss have a question for you? A compliment? Reprimand? Pink slip?The only element of
relationship success more important than effective communication is commitment. People
communicate all the time—occasionally it’s effective. I dislike texting because it lacks context.
Characters and emoticons don’t adequately express the sender’s expression or the message’s
nuance.The degree of commitment determines how effectively people communicate. If it’s
important, they’ll do what’s necessary to be understood.What if your spouse sends this short
message?“We need to talk.”No matter who you are, your blood pressure rises a few points.
Great communicators use texting well. They anticipate the reader’s reactions and eliminate
guesswork by providing complete context.Bosses with exemplary communication skills might
text:“I want to see you in my office at 3:00 PM. My printer quit working, and I need you to look at
it.”Wouldn’t this be a much better text from your spouse?“Sweetie, we need to talk. Tommy
brought home a puppy, and I need you to pick up supplies on your way home.”I know that you
believe you understand what you think I said, but I’m not sure you realize that what you heard is
not what I meant. —Robert McCloskey Sometimes the question you asked isn’t the one that’s
answered.The person figured you didn’t mean to ask the question you did, so they answer the
question they believe you should have asked, or intended to ask.The person assumed
something about the question you didn’t intend, so answer what they heard, not what you
asked.Questions are powerful tools when used properly and responsibly. They remove the
guesswork from communication. Questions make efficient vehicles for teaching, discovery,
communication, and building habits of faith and obedience.I didn’t always appreciate the value
of questions or understand the power of simplicity. Isn’t success about more, not less?Every day



you become more. Days and knowledge accumulate. Were you excited when you woke up this
morning? Eager? Delighted? Secure? Purposeful?If yes, wonderful!If no, why not? What’s
holding you back?Success is a process. Setting and achieving goals is formulaic. Once you
know the formula of success in one area, you have better odds of success in another. I’m giving
you a big part of the success formula in this little book.I did well in my careers. First in corporate
America, then as a serial entrepreneur. If profitability and earning titles constitute success, then
I’ve done well. You can do it, too!Most of my corporate jobs required me to create something that
didn’t exist or fix something that was broken. I’m good at that. Between you and me, I stink at
maintaining the status quo. That partially explains why I’ve been a serial entrepreneur for well
over thirty years.My business consulting practice logo was a question mark. The only way to
help clients set and achieve goals was asking questions. Most folks aren’t sure what their goals
are—or what they should be.One small business owner hired me to figure out how to improve
his company. I reviewed his profit and loss statements, balance sheet, and business practices.
His margins were excellent and his employees happy. I didn’t have a clue what the problem
was.I asked questions until the real issue surfaced. His wife wanted an in-ground swimming pool
and he didn’t have the cash to install it. There was nothing wrong with his business. He figured
he couldn’t provide what his wife wanted so he needed to fix the company. I left him to decide
whether he wanted to borrow the money or save up and pay cash for the pool. Case closed.I sat
next to another author and her daughter at a book fair years ago. They blamed their issues and
lack of joy on earlier experiences with the author’s alcoholic husband. The daughter was grown
with kids of her own but still victimized by dad. I have a little experience in that area and began
asking questions.An hour later, the author realized that she suffered by choice. She didn’t realize
she could make different decisions and dump the baggage. She also saw how her daughter was
doing the same thing. They’d enabled one another. Her entire being changed. All I did was ask
questions. She had to connect the dots by herself. She did.You only get the result you want by
asking the right question. Sometimes we must ask ourselves the right question. That’s where
things get complicated, because no one can consult for themselves. After forty years doing what
I do, I’m 98 percent objective about everything except what is closest to me. No matter how
proficient or successful you are, you can’t be objective about what is dearest to you. Emotions,
perspective, habit, and wishful thinking skews your perspective.My questions help clients gain
objectivity and see more of the big picture. Teaching me about yourself by answering my
questions helps clarify your goals and challenges. Once you have a better idea of what’s going
on in your own head, it’s easier for me to help you identify options and consider
strategies.MAJOR POINT: The only way to get answers is to ask questions.People hired me to
get answers they didn’t already have. Like most consultants, I helped (and continue to help)
clients objectively review their status, define their goals, and map out the way to get from where
they are to where they want to be.The secret is asking the right questions.From motivational
speaking to training horses, the process of achievement is the same. No horse is the slightest bit
impressed that I’m a World and National Champion breeder and trainer. But the skills I learned



along the way will inspire faith and obedience in most. I know how to communicate with horses
in ways they understand.Communication takes place when folks understand what you’re trying
to convey. Being on the receiving end of a single-digit salute leaves no doubt that you’ve
offended someone. No words required. Message received.The following essay title grabbed my
attention more than the story in which it was referenced:“The Gender Ebook Tops: Indigenous
Female Masculinity in Early Modern European Representations of Contact.”[i]What motivated
the author to choose this title? Whatever it is, effective communication probably wasn’t high on
the list. Gender is about sex (ish.) Ebook Tops could mean the river, the retail dynamo, or really
tall, legendary women.Creating titles is the greatest challenge I have. Titles are difficult because
they’re the first, and arguably the most important, contact between author and reader. Failure to
communicate with a title doesn’t make a good first impression.Effective communication is hard.
Concise effective communication is an art. For those who don’t have the gift, questions can even
the playing field. That’s how questions became the foundation of my career.For seven years, I
licensed every book I wrote to a ministry. We didn’t market, promote, or ask for donations. Our
purpose was to offer truth, hope, and faith wherever possible. I did most of my work in the horse
community with individuals, organizations, therapy barns, and equine ministries.When the
ministry dissolved in mid-2016, I was an Ebook Tops footnote. On April 27, 2017, I became a
best-selling author.
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LizP, “Very Satisfied. I actually bought this book for my husband – he has mild Asperger’s and
sometimes has a hard time communicating effectively at work, so I hoped this book would be
good for him. I read it first, though, and now I want to keep it as a reference book. It’s about
much more than just learning how to use questions effectively – the author discusses
communication in work situations, social situations, even marriage and other relationships.
There are plenty of examples to illustrate how the different ways we use words can determine
the outcome in different situations. A lot of is practical, common sense stuff, but it made me
want to analyze everything before it pops out of my mouth (and that’s never a bad thing to do!) I
didn’t quite get the point of all the “horse” comparisons – they added nothing to the book for me,
but maybe they’ll resonate with another reader. It’s worth checking out if you want to work on
your communication skills.”

Elaine Littau, author, “You need rhis book. I thought I was reading this book for furthering my
education in sales. What I found in it was much more than that. The principles work for my
business, of course, but surprisingly, can be implemented in the area of marriage. I actually saw
myself in this book and came to realize that there have been times I was inadvertently setting my
husband up to fail me. I had never intended to do that, but I see it now. The parenting scenarios
were also eye opening. In sales, I saw where misworded questions would cost me the sale. This
little book is packed with valuable information. You need this.”

Darlene Mawhinney, “We all ask questions which we would like answered with a definitive yes.
We all ask questions which we would like answered with a definitive yes. For most of us, we win
some of the time, we lose some of the time. What if we could ask questions that keep us winning
more than losing? Lynn Baber's, The Art of Getting to Yes, will enable us to do just that. I find I
think back to the questions posed and advice given whenever I'm seeking "more" in the situation
I'm in. Whether for my business, my relationships, or my own attitude, there is much to be
learned in this small but informative book.”

Ed Barton, “Questions From A Christian Perspective. Getting to yes starts with asking the right
questions and looking for the right answers. The Art of Getting to YES gives a Christian frame to
a questioning and seeking approach. A quick and easy read.”

M Wraith, “Four Stars. very good”

Reynolds, “Buen libro. Siendo sincero, el contenido no es lo que yo buscaba pero al final me
dejó enseñanzas que son aplicables a la vida diaria. Está redactado de una forma agradable a
la lectura, es conciso y con ejemplos muy claros. Lo recomiendo a todos, es una herramienta
que nos puede servir en cualquier momento de la vida, saber como elaborar las preguntas



correctas en diferentes situaciones..”

Alejandro G., “Well layed out, fun to read. I like that Lynn is a very funny and entertaining teacher.
Her analogies are the best and got more notes than I expected. You can tell that her years of
experience communicating and taking both with humans and with horses helps her
communicate better.This one's for those leaders or leadership students who have zeroed in
communication as one of the keys to success.–A”

Isis, “Buen resumen!. Me gustó más la primera mitad del libro, pero en general una lectura que
no está demás.”

Cliente de Ebook Tops, “Great advices on how to communicate. It is concise and has good
examples on the issues of not communicating well in any relationship. Everything has to be
worked in a day by day basis.”

The book by Lynn Baber has a rating of  5 out of 4.2. 110 people have provided feedback.
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